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When I accepted the offer of editor-
ship of the Journal of Investigative 
Dermatology, I had no idea of the 
commitment of time and energy 
that would be required to fulfill that 
responsibility. I had talked with 
Ruth Freinkel, my predecessor, but I 
must not have been a good listener. 
Fortunately, I had excellent assistant 
editors and a strongly supportive edi-
torial board. I quickly recognized 
that there were some serious issues 
that needed to be addressed. These 
included limited financial resourc-
es as a result of the small size of the 
American and European societies that 
published the Journal; the lack of sig-
nificant advertising revenue; and the 
increasing number of high-caliber 
manuscripts that were being submit-
ted. There was a period of time when 
we were unable to publish some 
papers that had been approved by the 
reviewers and associate editors for 
lack of space. We had instituted page 
charges to try to increase our revenue, 
but that produced very little income. I 
am not sure whether the change in the 
color of the cover to gray was to match 
the color of the bags under my eyes 
from lack of sleep or my mood over 
not being able to do the job as well 
as I thought it should be done. Two 
things helped to change the situation: 
growth of the societies sponsoring the 
JID — the Society for Investigative 
Dermatology (SID) and the European 
Society for Dermatological Research 
(ESDR) — and engagement of a new 
publisher who provided us with addi-
tional pages without more cost to the 
Journal.
We instituted a new section of the 
Journal, “In This Issue,” which empha-
sized the key points of several papers 
in non-technical terms that allowed 
many of our members and supporters 
who were not scientists to profit from 
reading the Journal. This also helped 
society members who were investiga-
tors to better appreciate articles that 
fell outside their area of scientific 
knowledge. Initially we hired a pro-
fessional editorial writer, but later we 
began instead to use scientists with 
expertise in the field covered by a 
particular paper. The JID was one of 
the first scientific journals to add this 
feature, although the early “In This 
Issue” highlights were a far cry from 
the introductory sections of the cur-
rent issues of the JID and many other 
journals.
Because of my concern that non-
dermatologists would refrain from 
submitting papers to our journal, I 
discussed with the SID and JID boards 
the possibility of giving it a more 
biological title. The general feeling 
was that the founders of the SID had 
worked hard at establishing a vehicle 
for the new scientific effort in our spe-
cialty and that “Dermatology” should 
remain in the title. An editor after my 
tenure did add a more biological sub-
title, but I think the Journal is so estab-
lished as the premier publication for 
papers related to cutaneous biology 
that it stands on its own.
I was concerned early in my editor-
ship that the ESDR be included in the 
JID’s development. I was especially 
keen to encourage our international 
authorship. To foster the European–
American relationship, I attended the 
ESDR annual meeting every year and 
presented an editor’s report that was 
most welcomed. This also gave me an 
opportunity to meet a large number of 
investigators and to encourage them to 
consider publishing in the JID, which 
worked to our advantage. I was treated 
to a number of elegant social events 
and always returned home heavier 
and more tired than when I left. My 
feeling at the time, which I expressed 
at a number of SID board meetings, 
was that at some point an editor had 
to come from the ESDR to solidify our 
connection, and that finally did hap-
pen and will occur again.
Looking back, there are some things 
I should have done or done better. A 
journal can be an important teaching 
vehicle, and although we had some 
editorials on current topics in science, 
there were not enough. Reporting on 
important papers in other journals, 
both clinical and more basic-science-
oriented, may inform our readers of 
data they may have missed, consider-
ing the enormous number of journals 
in which papers relating to cell biol-
ogy are published. I also did not have 
a large enough group of associate edi-
tors, who are enormously helpful in 
reducing the workload of the editor 
and assistant editors. They further add 
important expertise in evaluating the 
reviewers’ comments, which may not 
always be as objective as the editors 
would like. What I am saying is that 
the Journal is stronger than when I left; 
this is due in part to the people who 
followed me, but also to the growth of 
science related to the skin, and of the 
use of the skin as a scientific tool.
The first editor, Marion Sulzberger, 
had an enormous effect on science in 
dermatology by giving it an indepen-
dent voice. Although I spoke to him at 
meetings, it was only polite conversa-
tion. Naomi Kanof I knew much bet-
ter, and she would invite several mem-
bers of the SID  to her home when the 
meetings were in Washington. She 
remained a force in the society long 
after retiring as editor. I sent several of 
my early papers to her, some of which 
she didn’t care for. Especially in light 
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of all the current discussion about 
women not being in prestigious posi-
tions, she was a giant for her time. She 
and Ruth Freinkel have been the only 
two women editors of the Journal, 
which tells us we still have some work 
to do.
I am proud to have been given the 
opportunity to lead the Journal for five 
years and am confident the JID will 
continue to be recognized as a presti-
gious scientific publication. Sometime 
in the near future, however, paper 
journals may begin to disappear. It 
will be a challenge to keep the read-
ership loyal to the JID and not merely 
flipping through the titles of papers on 
a computer screen. I am confident that 
this challenge will be met by future 
editors as the process evolves and, in 
the end, may result in the JID being 
read by a larger audience.
Perspectives of an Editor Emeritus of 
the JID
David A. Norris1
Journal of Investigative Dermatology (2006) 126, 8–9. doi:10.1038/sj.jid.5700074
I was editor of the Journal of Investigative 
Dermatology (JID) from mid-1987 to mid-
1992, a period that coincided with the 
transformation of biomedical research by 
molecular biology and molecular genet-
ics. During these years, the JID grew in 
size and scope and enjoyed the broad 
and committed support of the member-
ship of both the Society for Investigative 
Dermatology (SID) and the European 
Society for Dermatological Research 
(ESDR), for which it was the official jour-
nal. More importantly, it became recog-
nized by a new generation of molecular 
biologists and geneticists as an attractive 
venue for the publication of research 
findings in basic cutaneous biology. Our 
editorial board solidified support for the 
journal among our traditional constitu-
ency in the ESDR and SID, making it an 
effort of true collaboration between the 
two societies.
My plan for management of the JID 
had four components: to publish a fif-
tieth anniversary issue, to computerize 
the review process, to expand the size 
and profitability of the journal, and to 
make the journal a more equal col-
laboration between the ESDR and the 
SID. In addition, our editorial board 
adopted another goal of great symbolic 
and practical significance: to make the 
JID attractive to the PhD and MD/PhD 
scientists whose increasingly sophisti-
cated work was the future of biomedi-
cal research.
The fiftieth anniversary issue of the 
journal was a great success because 
it allowed us to portray the origins of 
both the SID and the JID as well as 
to dramatize the state of investigative 
dermatology as it had matured by the 
late 1980s. Founded in 1938, the SID 
and the JID were formed by the union 
of American clinicians and European 
academics fleeing political chaos and 
peril in Europe. Research in all disci-
plines of biomedicine continues to be 
enriched by the partnership of native 
and foreign scientists, which is usu-
ally a juxtaposition of the past and 
the future, of new and old ways of 
thinking. The 1988 commemorative 
issue also demonstrated the impres-
sive scope and growth of investigative 
dermatology by including 12 reviews 
on major topic areas; by reviewing the 
200 most cited papers in investigative 
dermatology; by highlighting several 
classic papers with great impact; and 
by featuring numerous other summa-
ries of the state of the field.
We succeeded in computerizing 
the process of manuscript review and 
management, and each subsequent 
editor has done more to make manu-
script review and publication more 
efficient, more interactive and more 
useful. I began my tenure as editor with 
a new publisher, Elsevier Scientific 
Publishing. The strong collaborative 
relationship with Elsevier allowed us to 
increase subscriptions, increase prof-
itability, and increase the number of 
articles we published. Subsequent rela-
tionships with Blackwell Publishing 
and now Nature Publishing Group 
have allowed the quality and impact 
factor of the journal to improve, solidi-
fying its position as the premier journal 
in investigative dermatology and cuta-
neous biology.
The accomplishment of which I am 
most proud was making the ESDR and 
SID true partners in the management 
of the journal and in the review of sub-
mitted manuscripts. In 1986, the rate 
of acceptance of articles by European 
and Japanese authors for publica-
tion in the JID was significantly lower 
than the rate for American authors. 
By involvement of ESDR members in 
all levels of journal business, and by 
a five-year program of mutual sup-
port through the members of the edi-
torial board, we achieved tangible 
improvements in the commitment of 
both societies to a journal that was 
suddenly more effective, more prof-
itable and more accessible. Greater 
access to publication was also extend-
ed to those submitting manuscripts 
from Asian laboratories, although 
the Japanese Society for Investigative 
Dermatology decided to publish its 
own journal, beginning in 1993.
In 1988, some members of the 
SID, headed by Lowell Goldsmith, 
embarked on a process of planning to 
transform the society from an organiza-
tion controlled by MD dermatologists 
engaged in research, to a scientific 
society incorporating a new generation 
of PhD and MD/PhD cutaneous biolo-
gists who were often working in basic 
science or clinical departments other 
than dermatology. The prospect of sur-
rendering control of the Society was 
too radical for acceptance by its senior 
members, but the editorial board of the 
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